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TAGS: AFSP, ASEC, OGEN 

SUBJECT: TRANSFER INS/VISA FRAUD INVESTIGATION RESPONSIBILITIES 

REF: STATE 288700 

1. APPRECIATE DEPARTMENT'S ASSISTANCE IN SOLVING LONGSTANDING 
WORKLOAD PROBLEM GENERATED BY FRAUD INVESTIGATIONS GENERATED 
BY INS AND CONSULAR SECTION. 

2. VIEW REQUEST FOR SIX FSL POSITIONS FOR CONSULAR SECTION 
CONTAINED IN EMBASSY'S FY-76 BUDGET REQUEST, PLAN ALLOCATE 
TWO FSL POSITIONS FOR REGULAR CONSULAR SECTION FUNCTIONS. 

PLAN TO UTILIZE THE ONE AMERICAN AND REMAINING THREE FSL 
POSITIONS FOR FRAUD INVESTIGATION FUNCTIONS. 

3. WILL TRANSFER INCUMBENT ONE SHARED POSITION TO PROGRAM 
COMPLEMENT AS SOON AS COMPLEMENT CONTROL NOTICE IS RECEIVED. 

4. HAVE BEGUN ACTION, INCLUDING RECRUITMENT, TO FILL REMAINING 
FOUR FSL POSITIONS. DUE SPECIAL REQUIREMENTS INVESTIGATOR 
POSITION, ANTICIPATE TWO TO THREE MONTHS' DELAY MAKING 
APPOINTMENT IF UNABLE FILL POSITION FROM EXISTING STAFF. 

5. WILL TRANSFER FRAUD INVESTIGATION RESPONSIBILITY 
FROM RSO AS SOON AS AMERICAN OFFICER IS AT POST. REQUEST 
NAME, ETA AND FAMILY STATUS OFFICER ASSIGNED THAT POSITION. 
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REQUEST EARLY ASSIGNMENT AS OTHER RESPONSIBILITIES REQUIRE 
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THAT RSO GIVE THAT FRAUD INVESTIGATION WORKLOAD SECOND 
PRIORITY. 

SNEIDER 
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